
Lee Freshman
Goal 1: Lee Freshman High School will uniformly use effective instructional strategies and support high academic standards to improve student
performance in each classroom.

Performance Objective 1: Lee Freshman will meet or exceed the target score for each Index in all tested subjects, increase by 10% the performance of all
student groups in the following areas on STAAR-EOC based on the data from the last tested year (2018-19) and new (2020-21) board goals: for meeting
Level II Satisfactory Performance, for meeting/exceeding the growth measure, and for meeting Level III Advanced performance. A minimum of 84% of our
students will end the academic year with six or more credits, and at least 89% will receive credit for Algebra I.

Evaluation Data Sources: Because of the testing restraints due to COVID-19, data from the 2018-19 year will be used for the 10% index increase. Credit growth will be
based on the 2020-21 board goals pertaining to credits, which were exceeded last year.

Strategy 1: To foster a positive academic campus climate and to safeguard the use of quality instructional time, individual
teachers and departments will implement the district's Instructional Model into the framework of both live and virtual daily
lessons in tested subjects. In an effort to meet or exceed each index measure, and to assure a minimum of 84% of students
acquire six credits so that at least 93% are on track for graduation,  PLCs will establish protocols that start with the end in mind.
Each core PLC will be led by a designated PLC Leader,  who will receive a stipend for making sure that work done within the
PLC is on track to positively impact teaching and learning. Responsibilities include but are not limited to following agendas to
collaboratively plan data-driven, effective instruction and assessments. Work done by PLCs will also include incorporation of
rigor/relevance and best practices into all instructional formats to positively impact overall student outcomes with a 10%
campus increase in English and Algebra I EOC scores (established by the last tested year) as well as those students in targeted
areas (in Writing, Reading - Special Education, African American, Economically Disadvantaged, ELL and in Math/Science -
Special Education).  Teachers will follow district policies including grading and timely, relevant feedback on all assignments.

Strategy's Expected Result/Impact: Effective lesson delivery both virtually and in the classroom, increased student
engagement, increased success in any given instructional format and on standardized tests
Staff Responsible for Monitoring: LF Administration, Instructional Specialist, Department chairs, PLC leaders
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Connect high
school to career and college - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School
Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - 
Targeted Support Strategy - Additional Targeted Support Strategy
Problem Statements: Student Learning 1
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Strategy 2: LFHS will provide specific, timely interventions (RTI) during the school day to those students who have been
determined as needing the next level of help. PLCs will create an intervention calendar that will target identified students by the
end of the first six weeks of school and will continue throughout the year. There will be a designated Data Leader who will
receive a stipend for collecting data by student, by department and by teacher based on assignments, CFAs, checkpoints and
semester exams. The data will be reviewed by the principal with the department chairs of each tested subject, and
recommendations for improvement will be made for students working online as well as in the classroom. A systematic
approach to interventions will provide the support needed for increased performance of individual students (including those
within targeted areas- Special Education, African American, Economically Disadvantaged, ELL) on standardized tests and
within any instructional format for the purpose of staying on track with a minimum of 84% of students acquiring six credits so
that at least 93% will graduate.

Strategy's Expected Result/Impact: Increased learning opportunities for identified students needing help, increased
success on assignments, assessments, and on standardized tests, increased number of students completing six credits
Staff Responsible for Monitoring: LF Administration, Instructional Specialist, Department chairs, PLC leaders
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted
Support Strategy - Additional Targeted Support Strategy
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Strategy 3: In an effort to attain our goal of a 10% increase in students who meet Masters on standardized tests, and to
meet/exceed the progress measure and college readiness indexes, LFHS will provide enrichment activities for identified
students  during the school day. These activities may be provided to a common group of students during Rebel Time or to
individual students within a given instructional setting, and they will include opportunities to extend their learning in a specific
subject and/or an area of interest.

Strategy's Expected Result/Impact: Increased student engagement, increased percentage of students reaching Level III,
higher percentage of students meeting progress measure and college readiness indexes
Staff Responsible for Monitoring: LF Administration, Instructional Specialist, Department chairs
Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Build a foundation of reading and math, Connect high school to
career and college - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted Support Strategy - Additional Targeted
Support Strategy
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Strategy 4: Lee Freshman will promote an academic environment, virtual student engagement and global learning through the
use of Google Classroom, Scholastic Network, and other instructional support systems. To ensure instructional needs are met
for both teachers and students, and to provide unique and innovative instructional opportunities to students, LFHS will provide
instructional materials that will allow teachers to expand their arsenal of teaching strategies and capabilities to address students'
academic needs. This includes but is not limited to the creation of a technology resource room in the library, the purchase of
programs and subscriptions, projectors, printers, computers with microphone and camera capability, monitors, chromebooks,
chrome carts, hotspots, and training on the use of them.

Strategy's Expected Result/Impact: Increased student engagement and improved virtual instruction.
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Specialist, Department Chairs
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Connect high school to career and college - ESF Levers: Lever 1: Strong School
Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-
Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy - 
Additional Targeted Support Strategy - Results Driven Accountability
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Goal 2: Lee Freshman High School will provide a safe and welcoming learning environment for students in order to improve student academic
performance.

Performance Objective 1: Instructional Focus Visits will indicate that the staff at Lee Freshman exhibits a 95% compliance rate in classroom and campus
routines of being at the classroom doors, greeting students, and ensuring student behavior is on track for campus expectations.

Evaluation Data Sources: IFV data.

Strategy 1: LFHS and campus teachers will  promote a positive, academic learning environment by a deliberate refocus on
implementation of the district's  Discipline in the Secondary Classroom program, and by the use of core action values to create a
culture of ownership. Increased emphasis on targeted core values will impact staff-to-staff, staff-to-student, and student-to-
student relationships and make a positive difference in the overall climate of the campus.

Strategy's Expected Result/Impact: Fewer discipline referrals, increased learning
Staff Responsible for Monitoring: LF Administration, Instructional Specialist, Department chairs
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever
2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
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Strategy 2: LF faculty and staff will collaboratively create school-wide, high-interest activities for students to promote a 
value-centered campus environment that encourages student involvement and increases attendance. These activities will be
incorporated into Rebel Time and will include, but not be limited to, the formation of student clubs and organizations,
assemblies, contests,  intervention/academic opportunities and events that will also engage parents and the community.

Strategy's Expected Result/Impact: Increased student attendance and involvement, increased parent and community
involvement
Staff Responsible for Monitoring: LF Administration
Title I Schoolwide Elements: 3.1, 3.2 - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive
School Culture
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Strategy 3: In an effort to increase the campus attendance rate to 96% or above and ensure at least 93% of our students are on
track for graduation, LFHS, in partnership with parents, CIS, and the community, will develop and implement
diverse/appealing incentives and recognition for students to increase attendance for the purpose of increasing instructional time
and strengthening the chance of a successful performance in the classroom and on standardized tests. These incentives will
address attendance and tardies for each six weeks and will be promoted at school and through use of social media.

Strategy's Expected Result/Impact: Decrease in students' tardies, increase in attendance rate, increase in academic
achievement in the classroom
Staff Responsible for Monitoring: LF Administration, teacher committees, CEIC, counselors, CIS
Title I Schoolwide Elements: 2.5, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and principals - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture - Additional Targeted
Support Strategy
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Goal 2: Lee Freshman High School will provide a safe and welcoming learning environment for students in order to improve student academic
performance.

Performance Objective 2: Lee Freshman will provide a safe and secure environment for students, teachers, and staff.

Evaluation Data Sources: Certificates of completion or required trainings.  Professional development over safety and campus culture.

Strategy 1: To promote a safe and healthy environment, LFHS will purchase a variety of safety supplies/equipment for the
campus. These may include but not be limited to the following specific needs:  1) Placing additional cameras in strategic areas
around the campus. 2) Because of the increasing need for immediate communication between teachers of high risk special
populations (special needs, ED, BAC, etc.) and administration and officers, additional two-way radios will be purchased and
dispersed to those teachers who are likely to need attention the most. 3) Campus staff will receive first responder training in the
event of an active shooter, and additional supplies (tourniquets, etc.) will be purchased and placed in strategic areas around the
campus.

Strategy's Expected Result/Impact: Fewer disciplinary referrals and incidents
Staff Responsible for Monitoring: LF Administration
Title I Schoolwide Elements: 2.6 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever
1: Strong School Leadership and Planning, Lever 3: Positive School Culture
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Goal 2: Lee Freshman High School will provide a safe and welcoming learning environment for students in order to improve student academic
performance.

Performance Objective 3: Lee Freshman will provide multiple parent contact and involvement opportunities.

Evaluation Data Sources: Blackboard callout, open house, social media, scholastic network

Strategy 1: In an effort to increase parent and community involvement and strengthen a bond with them in supporting positive
student behavior and academic learning, LFHS will host a series of meetings with parents, students, and community members
to provide information concerning relevant subjects of high interest to 9th graders, their parents, and the community. These
topics will be determined by input from parents through a survey on our school website. Subjects may include, but not be
limited to, bullying, suicide, STAAR EOCs, endorsements and college planning, credits, academic success, college and career
readiness, etc. Contact for these meetings will be made through individual student's teachers, the campus website, call-outs, and
the use of social media. A designated Parent Involvement Leader will facilitate the scheduling and implementation of events
and make recommendations for additional activities based on parent interest and need. A stipend will be given for this position.

Strategy's Expected Result/Impact: Increased parent and community involvement and support
Staff Responsible for Monitoring: LF Administration, counselors
Title I Schoolwide Elements: 2.6, 3.1, 3.2 - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3:
Positive School Culture
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Goal 3: Lee Freshman High School will develop and support highly motivated staff members who maximize student success exhibited through student
success on campus, district, and state assessments, PLCs, Instructional Focus Visits, and student progress.

Performance Objective 1: 100% of the LFHS instructional staff will participate in at least the minimum district-required professional growth hours.

Strategy 1: LFHS, in partnership with MISD, will provide a professional library and professional growth opportunities by
campus, through the district, or by teacher request for the purpose of improved instruction and increased student performance in
the classroom and on standardized tests.

Strategy's Expected Result/Impact: Increased student academic success, improved perception of teachers supporting
students and the learning process
Staff Responsible for Monitoring: LF Administration, Instructional Specialist
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction - 
Comprehensive Support Strategy
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Strategy 2: LFHS will provide leadership opportunities to all teachers and teacher-recommended incentives/recognition for
those who maximize student success.

Strategy's Expected Result/Impact: Increased positive school climate, increased leadership, improved student
academics and behavior
Staff Responsible for Monitoring: LF Administration, Instructional Specialist
Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School
Culture, Lever 5: Effective Instruction
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Goal 3: Lee Freshman High School will develop and support highly motivated staff members who maximize student success exhibited through student
success on campus, district, and state assessments, PLCs, Instructional Focus Visits, and student progress.

Performance Objective 2: 100% of first year teachers will be provided a mentor.

Strategy 1: In an effort to retain teachers, support their professional growth and provide them with a successful start to a career
in education, LFHS will assign teachers of excellence as mentor teachers to all first year teachers. Mentor teachers' roles will
include modeling/supporting exemplary instruction, guiding them toward professionalism, and  assisting with everyday
routines/procedures within the classroom and on the campus.

Strategy's Expected Result/Impact: First year teachers have a good year with a majority of students passing
standardized tests (if in a tested subject), new teachers want to stay on campus and in the profession, new teachers show
proficiency on their T-TESS appraisal
Staff Responsible for Monitoring: LF Administration, Instructional Specialist, Department chairs
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever
1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School
Culture, Lever 5: Effective Instruction
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